




CONSENT CALENDAR 

  2 SVUSD Recreation and Community Services Monthly Report 

Recommended Action:  Receive and File 

  3 Recreation and Tennis Centers Monthly Reports 

Recommended Action:  Receive and File 

  4 Community and Senior Center Monthly Reports 

Recommended Action:  Receive and File 

  6 Senior Leadership Committee Application 

Recommended Action:  Approve application for membership for Fersten. 

A motion was made by Vice Chairperson Gonsowski, seconded by Commissioner 

Smith, to approve the Consent Calendar items #2, # 3, #4, and #6 as presented. 

AYES:        Conroy, Creer, Gonsowski, Ostrom, Smith, Thornton, Vecchione 

NOES:        None 

ABSENT:   None 

      ABSTAIN: None 

ITEMS REMOVED FROM THE CONSENT CALENDAR 

  1 Mission Viejo Community Services Commission Meeting Minutes 

Recommended Action: Approve the Minutes for the regular Community Services 

Commission Meeting of January 21, 2025. 

Commissioner Conroy disclosed that she was not in attendance for the January 21, 2025, 

Community Services Commission Meeting and will abstain from voting to approve the 

meeting minutes, Consent Calendar item #1. 

A motion was made by Commissioner Smith, seconded by Vice Chairperson 

Gonsowski, to approve the minutes of the regular Community Services Commission 

Meeting of January 21, 2025, Consent Calendar item #1, as presented. 
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AYES:        Creer, Gonsowski, Ostrom, Smith, Thornton, Vecchione 

NOES:        None 

ABSENT:   None 

      ABSTAIN: Conroy 

  5 Library Services Monthly Reports 

Recommended Action: Receive and File 

Commissioner Vecchione abstained from voting on Consent Calendar #5, the Library 

Services Monthly Reports. The Commissioner had a question on the Value of In-Kind 

Donations from the Community report, pertaining to the hourly rate assigned to 

volunteers and interns.   

A motion was made by Commissioner Smith, seconded by Commissioner Conroy, to 

approve the Library Services Monthly Reports, Consent Calendar item #5, as presented. 

AYES:        Creer, Conroy, Gonsowski, Ostrom, Smith, Thornton 

NOES:        None 

ABSENT:   None 

      ABSTAIN: Vecchione 

DIRECTOR'S REPORT 

  7 Library and Cultural Services Update 

Recommended Action: Receive and File 

  8 Recreation and Community Services Update 

Recommended Action: Receive and File 

NEW BUSINESS 

  9 Public Service Program Applications for Fiscal Year (FY) 2025-2026 Community 

Development Block Grant (CDBG) Program 
Mike Linares presented the report. The presentation provided an overview of the 

Community Development Block Grant FY 2025-2026 Public Service Grants Funding 

Recommendations. 
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Recommended Action: the Community Services Commission recommends to the 

Planning and Transportation Commission the FY 2025-2026 CDBG Public Service grants 

at the funding levels listed in Table 1 below: 

Table 1 – Public Service Grant Recommendations (Alphabetical) 

Organization Name Population to be Assisted 

Recommended CDBG 

Funding Allocation 

Age Well Senior Services Seniors  $5,595 

Camino Health 

Low & Mod-Income 

Individuals  $6,900 

Families Forward Homeless  $7,250 

Family Assistance Ministries Homeless  $8,650 

South County Outreach Homeless  $9,685 

Stand Up For Kids Homeless  $6,200 

Vocational Visions Disabled Adults  $7,470 

Total $51,750 

Public Comments: 

Rosalinda Bermudez, with Families Forward: Shared a success story about a father of 15-year-old 

twins who lost his wife to an illness. Falling on hard times, the family became homeless. Families 

Forward were able to provide housing in one of their units that allowed the father to focus on 

services with financial literacy support. Families in the program have access to case management, 

career coaches, mental health counseling, and a food pantry. Ms. Bermudez thanked the 

commission and Mr. Linares. 

Commissioner Conroy asked if Families Forward helped young adults or only families. Ms. 

Bermudez answered that families with at least one minor child, facing a housing crisis in the 

household, were served. There are currently eight housing units, with 2-3 bedrooms each, in 

Mission Viejo that can house up to six to seven family members. Additionally, their food pantry is 

available to single individuals, couples, and families residing in Orange County. 

Samantha Beer, with Stand Up For Kids: Stated that the organization provides direct services to 

youth ages 12 to 24 years old, the CDBG grant would specifically help 18 to 24 years. Stand Up For 

Kids provides community services, shelter, harm reduction services, case management and 

mentor support that moves them from a crisis situation to a stability situation. Last year, 76 

homeless and at-risk youth were served in Mission Viejo. The average cost of the street outreach 

program is $3,700 per youth.  Stand Up For Kids addresses youth homelessness to prevent adult 

homelessness. 

Page 10 of 14Item# 18.



took care of the situation.  Ms. Conroy wanted to emphasize the importance of the City’s help to 

prevent homelessness in the City. 

COMMISSIONER CREER 

Commissioner Creer stated he was able to attend several events, including the author’s lecture 

series which he found to be very interesting.  He was asked to be a judge for the Miss Senior 

California Pageant and is training for the Oso Fit 5k Fun Run on February 22. 

COMMISSIONER OSTROM 

Commissioner Ostrom shared that she visited the Cultural Arts Committee, the Heritage 

Committee, and the Senior Leadership Committee meetings to introduce herself and meet the 

committee members.  She stated that everyone was so welcoming and wonderful, it was good to 

see that so many people contribute to community programs.  

COMMISSIONER SMITH 

Commissioner Smith attended the two most recent Night Markets and had a good time. She also 

attended the Galentine’s Book Bash that included several Romcom authors. Ms. Smith 

congratulated Bianca Roberts, who was presented with the Customer Service MVP award in the 

Recreation and Community Services Department. 

COMMISSIONER VECCHIONE 

Commissioner Vecchione also attended the Night Markets and promoted the Tuesday on the 

Terrace concerts at the Norman P. Murray Community Center. He helped the Senior Leadership 

Committee distribute food to the seniors on Friday morning and congratulated Bianca Roberts for 

her award.  

VICE CHAIRPERSON GONSOWSKI 

Vice Chairperson Gonsowski attended the Night Market and judged the Miss Senior California 

Pageant. She continued to thank the City’s staff for their hard work improving the Oso Creek Trail. 

CHAIRPERSON THORNTON 

Chairperson Thornton reported that he stopped by the Oso Creek Golf Course to see the 
participants leave for the Gnome Hunt in their golf carts. He also went to the Night Market and is 
looking forward to the Oso Fit event this weekend.  Mr. Thornton presented Commissioner 
Conroy with her Certificate of Appreciation for serving on the 2022-2024 Community Services 
Commission. 

ADJOURNMENT 7:20 pm 

Next regularly scheduled meeting:    3/18/2025 6:00:00 PM          
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General Fund
Revenue Amendments

ProposedAmendment RequestAdoptedDescription

$66,980,971$263,979$66,716,992Taxes

$2,606,907$250,000$2,356,907Licenses & Permits

$3,858,320$51,000$3,807,320Charges for Services

$2,380,532$75,000$2,305,532Use of Money and Property

$1,845,866$7,100$1,838,766Other

$647,079Total General Fund Amendments
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General Fund
Revenue Amendments
Taxes

ProposedAmendment RequestAdoptedDescription

$41,141,100$263,979$40,877,121Property Taxes

$263,979Total Taxes
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General Fund
Revenue Amendments
Licenses & Permits

ProposedAmendment RequestAdoptedDescription

$778,200$250,000$528,200Public Property Encroachment Permits

$250,000Total Licenses & Permits
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General Fund
Revenue Amendments
Charges For Services

ProposedAmendment RequestAdoptedDescription

$1,425,300$51,000$1,374,300Recreation Center Fees

$51,000Total Charges for Services
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General Fund
Revenue Amendments
Other

ProposedAmendment RequestAdoptedDescription

$1,380,532$75,000$1,305,532Rents & Concessions

$82,373$7,100$75,273Donations

$82,100Total Other
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General Fund
Appropriation Amendments

Amendment RequestDescription

$12,431General Government-Management and Support 

$60,000Public Safety

$161,600Engineering & Transportation

$248,982Infrastructure Maintenance 

$94,553Recreation and Community Services and Cultural Services

$577,566Total General Fund Amendments
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General Fund
Appropriation Amendments
General Government

Amendment RequestDescription

$2,000Human Resources

$10,431Integrated Waste Management

$12,431Total General Government Amendments
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General Fund
Appropriation Amendments
Public Safety

Amendment RequestDescription

$60,000Street Lighting

$60,000Total Public Safety Amendments
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General Fund
Appropriation Amendments
Engineering & Transportation

Amendment RequestDescription

$111,600Engineering

$50,000Inspection

$161,600Total Engineering & Transportation Amendments
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General Fund
Appropriation Amendments
Infrastructure Maintenance

Amendment RequestDescription

$50,000Park Maintenance

$122,000Medians and Parkways Maintenance

$76,982Facilities Maintenance – CH/NPM

$248,982Total Infrastructure Maintenance Amendments
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General Fund
Appropriation Amendments
Recreation & Community Services

Amendment RequestDescription

$45,192Community Outreach & Engagement

$8,779NPM Community Center

$21,000Community Services

$6,550Sierra Recreation Center

$81,521Total Recreation/Community Services Amendments
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General Fund
Appropriation Amendments
Library Services

Amendment RequestDescription

$13,032Cultural Services

$13,032Total Library Services Amendments
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General Fund
Reserves

$77,935,808Projected FY 24/25 General Fund Revenue

49%$38,188,546Target Discretionary Reserves

44%$34,291,756Minimum Discretionary Reserves 

48.8%$38,041,204Projected Discretionary Reserves at 6/30/25
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Other Funds
Revenue and Appropriation Amendments

Net Increase/ 
(Decrease) to fund 

balance

Appropriations/ 
Transfers Out

Revenue/ 
Transfers InDescription

$0$112,011$112,011Library Fund

$(10,379)$11,974$1,595MVTV Funds

$0$(45,192)$(45,192)SB 2 Building Homes and Jobs Act Fund

$0$(16,713)$(16,713)State Gas Tax Funds

$(62,552)$0$(62,552)RMRA SB1 Fund

$0$(68,001)$(68,001)Measure M2 Sales Tax Apportionment 
Fund

$(150,000)$150,000$0Senior Mobility Grant Fund

$21,690$42,500$64,190Animal Services Fund

Page 16 of 28Item# 19.



QUESTIONS?
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AGENDA REPORT
Meeting Date

03/25/2025

Prepared By: Susan Knudson, Administrative Services Manager
Budgetary Review By: Ellis Chang, Director of Administrative Services / City Treasurer
Submitted By: Elaine Lister, City Manager

Agenda Title
Mid-Year Budget Review for FY 2024-2025

Recommended Action
Adopt Resolution 25-XX Amending the FY 2024-25 Budget for Adjustments to Certain Revenue Sources and Operating and Capital 
Improvement Program Appropriations.

Executive Summary
During the course of a fiscal year, it is often necessary to recommend adjustments to estimated revenues and 
appropriations in various programs, projects, and funds. All of the proposed changes to the FY 2024/25 budget are shown 
in Exhibits A, B, and C to the resolution accompanying this report. Exhibit A reflects revenue adjustments for the General 
Fund, Exhibit B reflects appropriation adjustments for the General Fund, and Exhibit C reflects revenue and appropriation 
adjustments for all other funds. Detailed explanations for each of the requested budget adjustments are presented 
below. Overall, General Fund revenues are increasing $647,079 and appropriations are increasing $577,566.

Proposed Changes to Estimated Revenues

General Fund
(1) Property Taxes – The Property Tax – In Lieu of Vehicle License Fees is trending higher than originally budgeted. It is 
recommended that revenue be increased by $263,979.

(2) Licenses & Permits – Public Property Encroachment Permit revenue has increased mainly due to the Cityside Fiber 
project, and it is recommended that this revenue be increased by $250,000, which is offset by an increase in 
appropriations noted later in this report in item (9).

(3) Charges for Services – Includes revenue from multiple departments with an increase of $51,000 recommended for 
recreation fees of $31,000 for increase flag football program registrations for fall and estimated increased spring 
registrations, and $20,000 for Cultural Services classes coming in ahead of projections and anticipated increases for the 
remainder of the year. 

(4) Rents & Concessions – Staff recommends an increase in the amount of $75,000 in this category for increased park 
and field rentals and expected revenue increases for spring programs, rentals, and tournaments.

(5) Other – Staff recommends an increase in the amount of $7,100 to recognize unbudgeted donations received of 
$6,200 and an additional $900 expected from the remaining Lord of the Strings performances.

Proposed Changes to Appropriations

General Fund
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(6) Human Resources – Staff is requesting an increase of $2,000 to purchase additional employee badges.

(7) Integrated Waste Management – Staff is recommending an increase of $10,431 in this program for a commercial 
refrigerator purchased and leased to St. Kilian’s Church at no cost to bolster their edible food recovery program. This is 
funded with an SB1383 grant.

(8) Street Lighting – Staff is recommending an increase of $60,000 for increased electricity costs.

(9) Engineering & Transportation – There are $161,600 of total increased costs in Engineering for Geotechnical Services 
$111,600, and Inspections $50,000 for increased overtime activity. Both increases are mainly due to the City Side Fiber 
project, these cost are offset by an increase to Public Property Encroachment Permit revenue noted in item (2).

(10) Infrastructure Maintenance – There are a number of increases for this program with a total increase request of 
$248,982. Increases include in Parks Maintenance, $50,000 in water costs and less than normal rainfall to date. A total 
increase of $122,000 is requested in the Median & Parkways program that include, $72,000 in Parks/Landscape 
Maintenance Monthly Contracts for removal of unauthorized sidewalk vendor equipment, and $50,000 for increased 
water costs and less than normal rainfall to date. In the Facilities Maintenance program an increase of $43,359 for 
increased electricity costs. A total increase of $33,623 in the Facilities Maintenance-NPM/Potocki/Melinda program with 
$15,623 in increased electricity costs, and $18,000 to install American Disabilities Act (ADA) compliant doors at the 
Potocki Center for the Arts. 

(11) Recreation and Library Services – Recreation has appropriation requests totaling $81,521 including $45,192 in 
payroll accounts for the Community Outreach & Engagement Staff to shift funding from SB2 Building Homes and Jobs 
Act noted in item (14) below; $8,779 in the Norman P Murray Community and Senior Center program for increased 
contract classes and increased participation; $21,000 in the Community Services program for increased contract class 
participation; and $6,550 in the Sierra Recreation program for HST coverage for some Lifeguard shifts. All recreation 
appropriation increases are offset by increased revenue noted in items (3) and (4) above. 

Also an increase of $13,032 is recommended in the Cultural Services program and is offset by increased revenue in 
donations and fees. The increase includes $9,600 for contract instructors; $1,000 for Kiln maintenance at Potocki; and 
$2,432 for increased costs of music licensing.

Other Funds Revenue and Appropriations

(12) Library Fund

Revenue – A net increase of $112,011 is requested for the Library Fund. Property Taxes are increasing $31,800 with the 
increases in Current Unsecured Tax, Prior Year Secured Tax; Penalties & Costs for Delinquencies; Supplemental Current 
Property Tax; and Residual Tax due to actual growth exceeding projected growth. The MVCDA Passthrough is increasing 
$19,000 based on actuals to date and trend. Library Passports demand is decreasing a total of $35,000 with $5,000 for 
Passport Photo fees and $30,000 for Passport Processing fees. Other Reimbursement is increasing $2,209 for a portion 
of the return of Supplemental Health Account for Retired Employees (SHARE) forfeitures allocated to the Library Fund. 
Photocopies/Printing fees is increasing $1,000. Library grant revenue is also increasing $93,002 for Federal and State 
grants awarded to the City.

Appropriations – Staff requests a net increase of $55,784 in new grant appropriations; and $1,000 in Functional Supplies; 
and Facilities Maintenance is requesting $55,227 for increased electricity costs.
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(13) MVTV Fund –

Revenue – A increase of $1,595 is requested in this fund due to the increase of the Aliso Viejo Shared Service, and $1,000 
from the sponsorship program.

Appropriations – The appropriations will need to be increased by $11,974 for increased electricity costs.

(14) SB 2 Building Homes and Jobs Act Fund –

Revenue – Staff is recommending a decrease of $45,192 based on change to revenue projection received from the State.

Appropriations – An appropriation decrease of $45,192 is recommended to match the increased revenue in this fund. 
This will be shifted to the General Fund in the Community Outreach & Engagement program in 
Recreation/Community/Library Services as noted in item (11).

(15) State Gas Tax Fund –

Revenue – Current projections for Gas Tax revenue from the State have decreased $16,713 from the beginning of the 
year projections. 

Appropriations – A decrease of $16,713 is requested in the Residential Resurfacing CIP to offset the decrease in 
projected revenue.

(16) RMRA SB1 Fund –

Revenue – Current projections for the Road Maintenance and Repair Accountability SB1 fund have decreased $62,552 
from beginning of the year projections. 

Appropriations – An appropriation decrease is not needed as there are sufficient reserves to cover the decrease in the 
projected revenue.

(17) Measure M2 Sales Tax Apportionment Fund –

Revenue – Current projections for the Measure M2 fund have decreased $68,001 from beginning of year projections. 

Appropriations – A decrease of $68,001 is requested in the Arterial Resurfacing CIP to offset the decrease in projected 
revenue.

(18) Senior Mobility Grant Fund –

Appropriations – An increase of $150,000 in appropriations is requested for transportation services for this fund. There 
are sufficient fund balance resources to fund this appropriation.

(19) Animal Services Fund –

Revenue – Increases of $2,320 is recommended for dog license replacement fees based on current year actuals and 
trend; $11,000 for Kennel Permits due to additional Commercial Enforcement efforts; $4,200 for Vicious/Dangerous Dog 
fees based on current trend; $6,670 for Admin Citation Fees to recognize excess revenue received to date; and $40,000 
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in other reimbursement to recognize revenue received to date for a restitution payment for a total increase of $64,190 
in this fund.

Appropriations – An increase of $30,000 is recommended in the Animal Services program with $20,000 in Spay/Neuter 
Surgeries due to an increase in impound animals, local vets providing fewer free surgeries, and increased costs for 
spay/neuter surgeries; and $10,000 for increased costs of animal food, medication, spay/neuter surgeries. An increase 
of $12,500 is recommended in Infrastructure Maintenance in the Parks Maintenance program for additional sewer lift 
service costs.

Fund Balance
As part of the 2023-2025 budget process, the General Fund reserve levels were established with a target of 49% and a 
minimum of 44% of the General Fund revenue.

Projected FY 24/25 General Fund Revenue $77,935,808
Target Discretionary Reserves $38,188,546 49%
Minimum Discretionary Reserves $34,291,756 44%
Projected Discretionary Reserves at 6/30/25 $38,041,204 48.8%

Fiscal Impact
As presented in Exhibit A, the total increase in General Fund revenues in the amount of $647,079 is offset by an increase 
in General Fund appropriations of $577,566 as reflected in Exhibit B, resulting in a net increase of $69,513 to the General 
Fund balance. As reflected in Exhibit C, the net decrease to revenues across all other funds is $14,662, with a net increase 
to appropriations of $186,579, resulting in a net decrease to fund balance for all other funds of $201,241.

Fiscal Impact:
Amount Requested: $
Sufficient Budgeted Funds Available?: (If no, see attached fiscal analysis)
Prog/Fund #:  Category:  Pers.  Optg. Cap.   -or-   CIP#:  Fund#:

Previous Relevant Council Actions for This Item

Attachments
Mid-year City Resolution
Exhibit A – General Fund Revenue
Exhibit B – General Fund Appropriations
Exhibit C – Other Funds Revenue and Appropriations
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RESOLUTION 25-XX  

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
MISSION VIEJO, CALIFORNIA, AMENDING THE FY 2024-25 

BUDGET FOR ADJUSTMENTS TO CERTAIN REVENUE 
SOURCES AND OPERATING AND CAPITAL IMROVEMENT 

PROGRAM APPROPRIATIONS

WHEREAS, it is desirable to amend the FY 2024-25 Budget to reflect adjustments that 
have occurred in certain revenue sources and operating and capital improvement program 
appropriations; and
 

WHEREAS, the reasons for the budgetary changes shown in Exhibits A, B and C to this 
resolution are explained in the March 25, 2025 Agenda Report titled “Mid-Year Budget Review 
for FY 2024-2025.”

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF MISSION VIEJO, 
CALIFORNIA, DOES HEREBY RESOLVE, AS FOLLOWS:

SECTION 1. That changes in estimated revenues in the General Fund be adopted according 
to the revenue sources shown on Exhibit A to this resolution.

SECTION 2.  That changes in operating budget appropriations in the General Fund be 
adopted according to program area and program, shown on Exhibit B to this resolution.

SECTION 3.  That changes in estimated revenues according to fund and revenue source 
and appropriations according to fund, program area and program, and Capital Improvement 
program project for all other funds be adopted as shown on Exhibit C to this resolution.

PASSED, APPROVED AND ADOPTED this 25th day of March, 2025.

Bob Ruesch
Mayor

I hereby certify that the foregoing Resolution was duly adopted by the City Council of the City of 
Mission Viejo at a regularly scheduled meeting thereof, held on the 25th day of March, 2025 by 
the following vote of the Council:

AYES:
NOES:
ABSENT:

ATTEST: 

___________________________________                    
Kimberly Schmitt
City Clerk                                        
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Exhibit A

(#) Amended Budget
 Mid-Year 

Adjustments 
Proposed Amended 

Budget

Taxes:
Property Taxes (1) 40,877,121$              263,979                 41,141,100$                
Property Transfer Tax 650,000                     -                         650,000                       
Sales and Use Tax 20,216,309                -                         20,216,309                  
Transient Occupancy Tax 1,477,925                  -                         1,477,925                    
Franchise Taxes 3,495,637                  -                         3,495,637                    

Total Taxes 66,716,992                263,979                 66,980,971                  

Licenses & permits:
Business Licenses 9,200                         -                         9,200                           
Private Property Develop Perm 1,819,507                  -                         1,819,507                    
Public Prop Encroach Permit (2) 528,200                     250,000                 778,200                       

Total Licenses & permits 2,356,907                  250,000                 2,606,907                    

Intergovernmental:
Intergovtl-Federal Grants 157,734                     -                         157,734                       
Intergovtl-State Other Subv 298,395                     -                         298,395                       
Intergovtl-St Motor Veh In Lieu 106,000                     -                         106,000                       
Intergovtl-County- Other 204,525                     -                         204,525                       

Total Intergovernmental 766,654                     -                         766,654                       

Charges for services:
Shared Services 137,200                     -                         137,200                       
Special Police Services 240                            -                         240                              
Zoning Fees and Subdiv Fees 254,300                     -                         254,300                       
Plan Checking Fees 1,282,180                  -                         1,282,180                    
Engineer Fees/Inspections/Othr 58,250                       -                         58,250                         
Parks and Recreation Fees 7,000                         -                         7,000                           
Tennis Fees 693,850                     -                         693,850                       
Recreation Center Fees (3) 1,374,300                  51,000                   1,425,300                    

Total Charges for services 3,807,320                  51,000                   3,858,320                    

Fines and forfeitures:
Vehicle Code Fines 270,000                     -                         270,000                       
Other Fines 2,000                         -                         2,000                           
Forfeitures 145,000                     -                         145,000                       
Penalties 80,000                       -                         80,000                         

Total Fines and forfeitures 497,000                     -                         497,000                       

City of Mission Viejo
General Fund Revenues By Source

Estimated Revenues for FY 2024-2025
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Exhibit A

(#) Amended Budget
 Mid-Year 

Adjustments 
Proposed Amended 

Budget

City of Mission Viejo
General Fund Revenues By Source

Estimated Revenues for FY 2024-2025

Use of money and property:
Investment Earnings 1,000,000                  -                         1,000,000                    
Rents & Concessions (4) 1,305,532                  75,000                   1,380,532                    

Total Use of money and property 2,305,532                  75,000                   2,380,532                    

Other:
Reimbursements 1,679,260                  -                         1,679,260                    
Sale of Publications 1,000                         -                         1,000                           
Donations (5) 75,273                       7,100                     82,373                         
Other Miscellaneous 83,233                       -                         83,233                         

Total Other 1,838,766                  7,100                     1,845,866                    

Total General Fund Revenue 78,289,171$              647,079                 78,936,250$                

(#) Correlates to the numbered item in the agenda report.

Operating Transfers In 2,919,692                  -                         2,919,692                    
CDFA Rolling Reserve 643,430                     -                         643,430                       

81,852,293$              647,079                 82,499,372$                
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Exhibit B

(#)  Amended Budget 
Mid-Year 

Adjustments
Proposed Amended 

Budget

OPERATING BUDGET BY PROGRAM
General Government-Legislative
City Council Administration 274,595                      -$                       274,595$                      
Commissions 98,166                        -                         98,166                          
City Clerk Administration 196,447                      -                         196,447                        
Council Support 65,163                        -                         65,163                          
Elections 233,832                      -                         233,832                        
Legal Services 179,803                      -                         179,803                        

Total General Government-Legislative 1,048,006                   -                         1,048,006                     

General Government-Mgmt and Support
City Manager Administration 1,133,255                   -                         1,133,255                     
Assistant City Manager Adminstration 404,772                      -                         404,772                        
Community Relations Admin 167,591                      -                         167,591                        
Community Relations Public Information 358,745                      -                         358,745                        
Community Relations Records Management 72,948                        -                         72,948                          
Interdepartmental 2,104,179                   -                         2,104,179                     
Debt Service 2,425,759                   -                         2,425,759                     
Administrative Services Admin 484,452                      -                         484,452                        
Accounting and Payroll 786,862                      -                         786,862                        
Financial Planning and Budget 185,578                      -                         185,578                        
Purchasing 182,626                      -                         182,626                        
Treasury 299,026                      -                         299,026                        
Risk Management 202,289                      -                         202,289                        
Human Resources (6) 691,027                      2,000                      693,027                        
Information Technology 4,761,508                   -                         4,761,508                     
Integrated Waste Management (7) 287,346                      10,431                    297,777                        

Total General Government-Mgmt and Support 14,547,963                 12,431                    14,560,394                   

Public Safety
Police Administration 2,808,621                   -                         2,808,621                     
Patrol Services 12,007,341                 -                         12,007,341                   
Traffic 2,659,811                   -                         2,659,811                     
Crime Prevention 1,940,630                   -                         1,940,630                     
Investigation 2,213,193                   -                         2,213,193                     
Police Services Supervision 3,004,528                   -                         3,004,528                     
Crossing Guards 556,755                      -                         556,755                        
Animal Services -                              -                         -                                
Emergency Preparedness 295,546                      -                         295,546                        
Street Lighting (8) 1,054,882                   60,000                    1,114,882                     

Total Public Safety 26,541,307                 60,000                    26,601,307                   

City of Mission Viejo
General Fund Appropriations

FY 2024-2025
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Exhibit B

(#)  Amended Budget 
Mid-Year 

Adjustments
Proposed Amended 

Budget

City of Mission Viejo
General Fund Appropriations

FY 2024-2025

Community Development
Community Development Admin 291,763                      -                         291,763                        
Advanced Planning 567,043                      -                         567,043                        
Current Planning 764,239                      -                         764,239                        
Economic Development 83,845                        -                         83,845                          
Building 1,762,589                   -                         1,762,589                     
Code Enforcement 287,034                      -                         287,034                        
Water Quality 14,092                        -                         14,092                          

Total Community Development 3,770,605                   -                         3,770,605                     

Engineering & Transportation
Public Works Admin 359,672                      -                         359,672                        
Engineering (9) 496,175                      111,600                 607,775                        
Inspection (9) 397,921                      50,000                    447,921                        
Water Quality 751,828                      -                         751,828                        
Transportation Planning 132,197                      -                         132,197                        
Traffic Operations 135,794                      -                         135,794                        
Traffic Safety 112,737                      -                         112,737                        
Signal Maintenance 329,692                      -                         329,692                        

Total Engineering & Transportation 2,716,016                   161,600                 2,877,616                     

Infrastructure Maintenance
Public Services Admin 649,619                      -                         649,619                        
Street Maintenance 1,935,240                   -                         1,935,240                     
Fleet Maintenance 165,705                      -                         165,705                        
Environmental Maintenance 862,285                      -                         862,285                        
Parks Maintenance (10) 10,257,746                 50,000                    10,307,746                   
Medians and Parkways Maintenance (10) 3,993,876                   122,000                 4,115,876                     
Urban Forestry 1,255,485                   -                         1,255,485                     
Facilities Maintenance (10) 1,262,881                   43,359                    1,306,240                     
Facilities Maintenance-Recreation Center 1,080,399                   -                         1,080,399                     
Facilities Maintenance-NPM/Potocki/Melinda (10) 799,981                      33,623                    833,604                        
Facilities Maintenance-Library 219,483                      -                         219,483                        
Facilities Maintenance-Aquatics 957,559                      -                         957,559                        
Facilities Maintenance-Corp Yard 3,311,615                   -                         3,311,615                     
Core Area Facilities 208,914                      -                         208,914                        
Core Area Parks/Paseos 116,251                      -                         116,251                        

Total Infrastructure Maintenance 27,077,039                 248,982                 27,326,021                   

Recreation/Community/Library Services
Recreation & Community Admin 634,418                      -                         634,418                        
Community Outreach & Engagement (11) 129,018                      45,192                    174,210                        
Recreation 511,002                      -                         511,002                        
NPM Community & Senior Center (11) 758,178                      8,779                      766,957                        
Community Services (11) 1,198,439                   21,000                    1,219,439                     
Montanoso Recreation Center 1,147,321                   -                         1,147,321                     
Sierra Recreation Center (11) 938,368                      6,550                      944,918                        
Marguerite Tennis Center 616,378                      -                         616,378                        
Felipe Tennis Center 762,035                      -                         762,035                        
Cultural Services (11) 531,358                      13,032                    544,390                        

Total Recreation/Community/Library Services 7,226,515                   94,553                    7,321,068                     
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Exhibit B

(#)  Amended Budget 
Mid-Year 

Adjustments
Proposed Amended 

Budget

City of Mission Viejo
General Fund Appropriations

FY 2024-2025

GENERAL FUND SUBSIDIES/OTHER
Library 15,000                        -                         15,000                          
Animal Services 879,629                      -                         879,629                        

Total General Fund Subsidies 894,629                      -                         894,629                        

CAPITAL IMPROVEMENT PROJECTS
PW General Fund CIPs 1,272,651                   -                         1,272,651                     
PS General Fund CIPs 7,355,952                   -                         7,355,952                     
Total CIP 8,628,603                   -                         8,628,603                     

Total General Fund Appropriations 92,450,683                 577,566$               93,028,249$                

(#) Correlates to the numbered item in the agenda report.
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Exhibit C

(#)
 Revenue 

Adjustments 
 Appropriation 

Adjustments 
 Transfer 
In(Out) 

 Net Increase/ 
(Decrease) to 
Fund Balance 

Library Fund:
Property Taxes (12) 31,800             
Intrgov-Oth Shr Rev (12) 19,000             
Library Fees (12) (35,000)            
Other Reimbursements (12) 2,209               
Other Miscellenous (12) 1,000               
Grant revenue (12) 93,002             -                      
Functional Supplies (12) 1,000                  
Grant appropriations (12) 55,784                
Facilities Maintenance (12) 55,227                
  Net increase(decrease) in fund balance -                      -                     

MVTV Fund:
Other Misc (13) 1,595               
Facilities Maintenance-Library (13) 11,974                
  Net increase(decrease) in fund balance (10,379)              

SB2 Building Homes and Jobs Act Fund:
Building Homes SB2 Apportionment (14) (45,192)            
Community Resources (14) (45,192)               
  Net increase(decrease) in fund balance -                     

State Gas Tax Fund:
HUT 2105 (15) (17)                   
HUT 2106 (15) 391                  
HUT 2107 (15) 399                  
HUT R&T7360 (15) (17,486)            
CIP 25838 Residential Resurfacing (15) (16,713)               
  Net increase(decrease) in fund balance -                     

RMRA SB1 Fund:
Highway User Tax SB1 (16) (62,552)            
  Net increase(decrease) in fund balance (62,552)              

Measure M2 Fund:
Local Apportionment (17) (68,001)            
CIP 25837 Arterial Hwy Resurfacing (17) (68,001)               
  Net increase(decrease) in fund balance -                     

Senior Mobility Grant Fund:
Transportation Services (18) 150,000              
  Net increase(decrease) in fund balance (150,000)            

Animal Services Fund:
Animal Services (19) 64,190             30,000                
Facilities Maintenance (19) 12,500                
  Net increase(decrease) in fund balance -                      21,690               

Totals (14,662)            186,579              -                      (201,241)            

(#) Correlates to the numbered item in the agenda report.

City of Mission Viejo
Other Funds

Estimated Revenue/Appropriation Adjustments
Mid-Year Review - FY 2024-2025
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MARCH 2025

MEETING ITEMS

In March, the Commission will conduct the first of two
public hearings on the proposed budget for FY 2025-26.     
Staff met with the Executive Committee in February to
receive feedback for the presentation of the proposed
budget of approximately $1.83M to the full
Commission.  This represents a 1.2 percent decrease
from the current budget and a 7 percent overall
increase to the apportionment funded by the County,
cities, and special districts.  Long-term financial
planning continues with the drawing down of
unreserved cash until approved reserve levels are met,
and full funding of the apportionment by the agencies
is phased in over the next fiscal year.  During the public
hearing, the Commission will also consider the fee
schedule for processing application.

FY 2025-26 OC LAFCO PROPOSED
BUDGET AND FEE SCHEDULE

This update includes a preview of the March 12 agenda items and a general announcement.

At the March meeting, the Commission will receive a
presentation from OC LAFCO consultants Albert A.
Webb Associates and John Schatz and Staff on the
Focused MSR including, the MSR and SOI
determinations of the Orange County Water District
(OCWD) and feasibility analysis of the potential
consolidation of OCWD and the Municipal Water
District of Orange County.  The 30-day review period
for the public draft MSR concluded in December 2024,
and comments received will be incorporated into the
final draft reports, if warranted.

FOCUSED MSR AND SOI FOR OCWD AND
FEASIBILITY ANALYSIS OF THE POTENTIAL
CONSOLIDATION OF OCWD AND MWDOC

At the beginning of each year, staff and general counsel complete a review of the agency’s personnel policies and
procedures. At the March meeting, the Commission will consider administrative amendments and updates to the
respective policies to ensure consistency and agency compliance with any changes in state and federal law. 

OC LAFCO PERSONNEL POLICIES AND PROCEDURE UPDATE

ANNOUNCEMENT

STRATEGIC PLANNING WORKSHOP
On April 4, 2025, the Commission will conduct the agency’s 24th strategic planning workshop. During the session,
Commissioners and staff will reflect on the accomplishments of the past year and establish multi-year goals and
objectives for the agency. The workshop will be facilitated by William (Bill) Kelly from Kelly Associates Management
Group.  

OCLAFCO.ORG | (714) 640-5100 | 2677 N. MAIN STREET, SUITE 1050 SANTA ANA, CA 92705
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SCAG MEETINGS HIGHLIGHTS
March 2025

SCAG Approves Federal Grant Program Funding Guidelines for $1.2 Billion Call:
On March 6, 2025, the SCAG Transportation Committee endorsed, and the Regional 
Council approved, program guidelines for a two-year call of nominations for projects to 
be funded by $1.2 billion in federal air quality and congestion mitigation funding. 

With the program guidelines approved, eligible agencies will now be able to develop and 
submit candidate projects to their respective county transportation commissions – such 
as the Orange County Transportation Authority – starting March 31, 2025. The City of 
Mission Viejo will be submitting applications for funding consideration.

The Surface Transportation Block Grant (STBG) Program funds transportation projects 
to preserve and improve the conditions and performance of highways, bridges, and public 
roads; pedestrian and bicycle infrastructure; and transit capital projects. The Congestion 
Mitigation and Air Quality Improvement (CMAQ) Program funds transportation projects 
and programs that reduce congestion and improve air quality for areas that do not meet 
national air quality standards. Eligible projects will be funded for Federal Fiscal Year 2027 
and Federal Fiscal Year 2028. SCAG's Regional Council will receive a prioritized list of 
projects from each of the six county transportation commissions by May 2025, and the 
Regional Council will approve a regionwide list of nominated projects by 
November/December 2025. 

In approving the program funding guidelines, the Regional Council was advised that 
SCAG staff ensured that the updated guidelines support a greater prioritization of federal 
performance management areas, consider presidential executive orders and U.S. 
Department of Transportation policy changes, and prioritize projects that reduce 
particulate matter 2.5 air pollution, all in alignment with federal guidance.

SCAG Policy Committees Presentations and Discussions on Regional Recovery 
and Resilience in the Face of Disasters:
As reported last month, SCAG held a special meeting of its three policy committees on 
February 6, 2025, to receive presentations from disaster preparedness experts on 
recovery and rebuilding efforts after the Eaton and Pacific Palisades wildfires. As a follow-
through from those presentations and policy committee discussion and questions, SCAG 
is now returning to each of its policy committees for more detailed presentations and 
discussions on resilience in March and April 2025.

At their respective meetings on March 6, 2025:

1) The Energy & Environment Committee (EEC) discussed "Climate Resilience 
Districts", or CRDs, which are a tax-increment funding tool that jurisdictions can use 
to invest in increasing resilience to hazards such as wildfires, flooding and extreme 
heat, for both capital infrastructure and operations.
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SCAG Policy Committees Presentations and Discussions on Regional Recovery 
and Resilience in the Face of Disasters, continued:

2) The Community, Economic & Human Development Committee (CEHD) received an 
exceptional presentation from the County of Sonoma staff on how Sonoma County 
advanced rebuilding efforts with mutual aid support, to recover from four megafires 
and two floods since 2017, with more than 7,000 housing units lost. Sonoma County 
has reached almost 90% completion of rebuilding, including 1,000 new Accessory 
Dwelling Units, and emphasized how ADUs can serve as emergency housing after a 
disaster and is worth consideration in any General Plan update. He emphasized the 
need for agency staff to make time for traumatized survivors to explain how to move 
through the rebuilding process. Sonoma County also allowed people to maintain their 
previous property tax valuation, as long as they kept the same square footage. 
Sonoma County also developed a packet of emergency housing measures that has 
assisted other communities.

The CEHD also received a presentation on "Community Development Financial 
Institutions", or CDFIs, as a financial strategy that can support resilience recovery and 
rebuilding. CDFIs is a designation by the U.S. Treasury Department for those financial 
institutions that have at least 60% of their lending directed towards underserved, low 
to moderate income communities.

3) The Transportation Committee received presentations from Caltrans District 7 (Los 
Angeles and Ventura counties) and the Ventura County Transportation Commission, 
on emergency preparedness and emergency operations related to state highway 
infrastructure, to help first responders access affected locations, and on the roles and 
responsibilities of transit providers, emergency response agencies and government 
organizations in developing emergency preparedness plans that focus on 
transportation challenges related to disasters and communication procedures among 
agencies.

The SCAG policy committees will receive additional presentations in April 2025, and 
SCAG staff will summarize major takeaways from all the resilience, recovery and 
rebuilding sessions, for Regional Council discussion in June 2025.

SCAG Sacramento Summit:
On March 18 and 19, 2025, Mayor Pro Tem Bucknum joined a delegation of 15 elected 
representatives from SCAG's leadership and SCAG's Legislative Committee, in addition 
to SCAG executive staff, for a two-day, Sacramento Summit event. The SCAG delegation 
met with key Southern California legislators and state committees chairs, and sought 
support on three key priorities: housing production, resilience, and transportation, 
including asking the Legislature to consider investing in SCAG's 2028 Olympics work by 
funding transportation elements to support the Summer Olympics.

At the City Council meeting, Mayor Pro Tem Bucknum will report out on key highlights of 
the Sacramento Summit meetings.
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SCAG Sacramento Summit, continued:
The SCAG delegation met in teams, and Mayor Pro Tem Bucknum joined in SCAG-team, 
one-on-one sessions with:
• Assembymember Laura Davies (R-Laguna Niguel), Vice-Chair of the Assembly 

Governmental Organization Committee, Vice-Chair of the Assembly Transportation 
Committee, and member of the Natural Resources Committee; 

• Office of Senator Chris Cabaldon (D-Davis), who is authoring SB 486 to require 
Regional Housing Needs Allocations (RHNA) and Sustainable Communities 
Strategies to consider college enrollment levels in calculating housing need and 
reductions in vehicle miles traveled and greenhouse gas emissions and who is a 
member of the Senate Appropriations, Budget, Local Government and Housing 
Committees;

• Assemblymember Bianca Pacheco (D-Downey), Chair of the Assembly Rules 
Committee and a member of the Appropriations, Government Organization and Local 
Government committees;

• Assemblymember Pilar Schiavo (D-Chatsworth), a member of the Assembly Budget 
Committee;

• Assemblymember Buffy Wicks (D-Oakland), Chair of the Assembly Appropriations 
Committee and member of the Housing and Natural Resources committees;

• Office of Assemblymember Kate Sanchez (R-Rancho Santa Margarita); and,
• with the entire SCAG delegation, a luncheon meeting with Assemblymember Luis 

Solache (D-Lynwood), Chair of the Assembly Economic Development Committee, 
member of the Appropriations, Budget and Government Organization committees, 
and former SCAG Regional Council member.

SCAG Regional Conference and General Assembly: May 1 - 2, 2025:
A reminder that SCAG's 2025 Regional Conference and General Assembly will be held 
on May 1-2, 2025 at the JW Marriott Desert Springs Resort & Spa in Palm Desert. The 
agenda has not yet been released, but one of the recognitions will be SCAG's celebration 
of its 60th anniversary. Registration is open and is free for all member agency elected 
officials and city managers; registration for a room at the Regional Conference hotel is 
guaranteed at a conference rate, if the hotel registration is made by April 14, 2025. Please 
contact Renata Winter to make any registration arrangements. 
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AGENDA REPORT
Meeting Date

03/25/2025

Prepared By: Elaine Lister, City Manager
Budgetary Review By: Cheryl Dyas, Director of Administrative Services / City Treasurer
Submitted By: Elaine Lister, City Manager

Agenda Title
Council Member Reports of Events and Activities Attended ~ AB1234

Recommended Action
Receive reports.

Executive Summary
AB 1234, the State law regarding expense reimbursements, requires regular reporting in a public meeting of activities and events 
attended by members of City legislative bodies. The law requires such reports be made at the next regular meeting following 
attendance at the event. (Government Code Section 53232.3(d).)

Following are brief written reports of events attended by Council members at City expense since the last City Council meeting, as 
taken from Councilmember calendars.  Council members may wish to elaborate or add additional information at the meeting.

Fiscal Impact:
Amount Requested: $N/A
Sufficient Budgeted Funds Available?: (If no, see attached fiscal analysis)
Prog/Fund #:  Category:  Pers.  Optg. Cap.   -or-   CIP#:  Fund#:

Previous Relevant Council Actions for This Item
N/A

Attachments
Reports of Events and Activities Attended
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